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Foundations of Project Management

The fundamentals during trade-off range between timing on when to crash a project and vice versa. The decision is about getting extra resources or funds to minimize the projects, scheduled completion time (Galagali, 2017). Earned value is the speculated cost of the work that is performed. During a trade-off, the involved parties are to decide whether they will let go of one of the assets to get the other on a speculated profit. When the decision of crushing a project is made, the tasks within the plans are changed, and additional adjustments are made. Crushing requires additional resources such as cost to minimize project completion time by increasing efficiency in labour and capital invested (Galagali, 2017). Decisions must also be made to sell out other assets that are not relative to the project to fasten the process. The deficit created from the additional trade-offs is then covered for after the successful completion of the project.
The advantages of outsourcing the manufacture of certain IT products as a component that lowers labour costs involved in assembling and selling the final product. The parts sold separately supports increased demand because buying of the complete product might be expensive for the majority. People who had acquired the full product earlier will buy the components in cases of malfunction or wearing out to keep them operative (Somjai, 2017). Sale of separate parts ensures quality control due to the maximum division of labour and specialization. It also lowers costs due to economies of scale enjoyed during the production process. Outsourcing as components increases flexibility to meet changing business and economic conditions. Selling out IT products as components leads to loss of sensitive data and may compromise confidentiality. 
The disadvantages of outsourcing finished products create some hidden risks involved in assembling the components of the product. The quality of the product is compromised for a limited number of workers are forced to perform a wide number of tasks, making their efficiency questionable (Somjai, 2017. The risk of public backlash may also be experienced for the business may run into ill will consumers that can take a moral stance against outsourcing. Additionally, outsourcing a particular task is the risk that your partner agency may be challenging to synchronize schedule to ensure your customers receive what was promised.
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